ALLIANCE OF PARK RESIDENTS, INC.
Minutes - Board Meeting
February 22, 2007
Beacon Hill Colony,
Lakeland, Horida

Cdl to order at 1:30 pm by Hank Curran - Secretary/Treasurer and Interim President.

Present: Board member: Henry Curran; Directors. Robert Briggs and Anthony Pinzone; APR
members. Wadlter Lovett, Larry North, William Bothe and Richard Gebo.

Hank Curran requested amoment of slent prayer for Shirley Perry who issuffering a termina
illness.

Minutes Minutes of previous megting of November 17,2006 were approved as reed.

Treasurer'sReport: Hank Curran reed the financid report from March 4, 2006 through
March 7, 2007. Hank will mail written copies of the datement to dl.
$6,648.00 Revenue
97.00 Contributions
$6,745.00 Totd Revenue
117065 Totd Expenses
$5,574.35 Checkbook baance as of February 21,2007

Motion made, supported and gpproved that the financid report be accepted with the
dtipulation that hard copies be provided.

Member ship: No. of parks-14 (6,147 units)
Individuas - 339
Totd of 6,486

L eader ship Positions Therewill be an important upcoming meeting with Travis Moore
(Iobbyist) in Tdlahassee on Monday, February 26. After consderable discussion, it was
moved and supported that the following interim date of officers be goproved to serve until
such time as the annua meeting for nominations:

Presdent - Anthony Pinzone
Vice-Presdent - Robert Briggs
Secretary/Treasurer - Henry Curran
Director - Larry North

Director - William Bothe

Director - Joe Lehner

Director - Wadt Lovett

Director - Richard Gebo



Moation carried unanimoudly.

Nominating Committee: Interim President Pinzone gppointed Bob Briggs, Charmean, Bill
Bothe, Walt Lovett, Larry North, and Dick Gebo as members of thiscommittee.

Hank Curran will send out names of park representtive contects.

Dick Gebo discussed the function of the Lakdand Interpark Council (LIC) which represents
22 parksin and around Lakeland. Monthly informationa meetings are held. He will check
with the Council to see when arepresentative from APR can gpoesk at an upcoming meeting.
The next meeting is scheduled for Thursday, March 1,2007.

Membership Committee: Interim Presdent Pinzone gppointed Bob Briggs, Chairman,
Dick Gebo, Joe Lehner, and Bill Bothe as members of thiscommittee.

L egidative Committee Interim President Pinzone gppointed Bill Bothe, Hank Curran
and Larry North with Tony Pinzone sarving as Chairman on this committee.

Tony Pinzone stated that there will be other committees.

Bill Bothe discussed the Certification of Residence form. He will provide copies of thisto
the board members. It isaso available online through FMO.

Articlesof Incorporation: Changeswere recommended to the proposed Articles, including
eliminating the word 'initidly’, number of officers, revisng names of directors, and incluson
of agtatement that " All contracts must be gpproved by the Board of Directors'. Tony Pinzone
moved and was supported that these Articles of |ncorporation be adopted as amended and
goproved as of February 22, 2007. The Secretary isto proceed with certification. Motion
carried unanimoudly.

By-Laws After discusson, Bill Bothe offered to write the by-laws which would include:
changes which could be done a one meeting; how officers are dected; duties of officers,
how to amend bylaws; directorships 2/3 terms.

Dues Structure for 2007: After discusson, it was moved and supported to continue the
charter incentive for HOAs of $1 per home stein the given park, and that the individua fee
be raised from $1 to $5 for 2007. Motion approved.

Table of Organization: Discusson on possble breskdown of park membership by
regionsdigricts? It was decided to table this discusson until a later date. Bill Bothe
volunteered to work on estimated regions

Annual Meeting: After discusson, it was decided to hold the Annua Meeting on Saturday,



April 14,2007, a 10 amin acentralized location. Dick Gebo will check on apossblelocation
for the meeting in Lakeland with an estimated number of 100 attendees.

Discusson on membership cards for individua members of APR. Thiswill be forthcoming.

Newdditer - nesdsto bedone

Also nesded isarecording or corresponding secretary to take minutesand handle
coirespondence

Discusson on reimbursement for gas mileegefor volunteers. A mation wasthen mede and
supported that APR should reimburse for gas mileage of .25/mileto representatives of the
organization who are partiapating in officid functions gpproved by the Board. Mation
goproved.

Tony Pinzone discussad the function of CALL (Community Assodiation Leedership Lobby).
Bay Indiesisamember of CALL and for $200/year has accessto alobbyist and an atorney,
adongwith amonthly newdetter. A representativefrom CALL will berequested to goeek a the
annud medting.

Meseting wasthen adjourned at 4:40 pm.

Respectfully submitted,
/ N rl&m— = BabaaGgoske

Subdtitute Recording Secretary



